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SESSION OBJECTIVE: VARIOUS TEXTS 
To gain a general understanding of the Biblical evidence of spiritual gifts.


Administration, Shepherding, Hospitality 
Tonight, we examine some gifts that all center around effectively shepherding God’s people in some sense. 
Shepherding is a general call and office of the church in order to care for, protect, and discipline God’s people. 
In order to do this at a high level, the gift of administration is necessary. Beyond that, hospitality makes for a 
welcoming environment.


Administration 
The gift of administration is not a gift you see talked about a lot, despite the fact that it’s clearly mentioned in 
Paul’s list of gifts in the latter portion of 1 Corinthians 12. 1 Corinthians 12:27-28 reads, “Now you are the 
body of Christ and individually members of it. And God has appointed in the church first apostles, second 
prophets, third teachers, then miracles, then gifts of healing, helping, administrating, and various kinds of 
tongues.” The gift could be defined as, “the special ability that God gives to certain members of the Body of 
Christ to understand clearly the immediate and long-range goals of a particular unit of the Body of Christ and 
to devise and execute effective plans for the accomplishment of those goals.” Vision requires administration. 
A visionary can see the end to which we are aiming for, but the administrator functionally supports the 
execution of that vision.


The Greek word employed in 1 Corinthians 12 is κυβέρνησις (kybernēsis), the word from which we get our 
word gubernatorial. It’s a word that literally means, “relating to the office of governor or director.” This gift was 
obviously a crucial gift in the development of the early church. We are told, “Let all things be done decently 
and in order” (1 Cor. 14:40). The administrator helps make that possible.
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SOME BIBLICAL EXAMPLES 
Luke 14:25-33 - “Now great crowds accompanied him, and he turned and said to them, 26 “If anyone comes 
to me and does not hate his own father and mother and wife and children and brothers and sisters, yes, and 
even his own life, he cannot be my disciple. 27 Whoever does not bear his own cross and come after me 
cannot be my disciple. 28 For which of you, desiring to build a tower, does not first sit down and count the 
cost, whether he has enough to complete it? 29 Otherwise, when he has laid a foundation and is not able to 
finish, all who see it begin to mock him, 30 saying, ‘This man began to build and was not able to finish.’ 31 Or 
what king, going out to encounter another king in war, will not sit down first and deliberate whether he is able 
with ten thousand to meet him who comes against him with twenty thousand? 32 And if not, while the other is 
yet a great way off, he sends a delegation and asks for terms of peace. 33 So therefore, any one of you who 
does not renounce all that he has cannot be my disciple.”


Titus 1:5 - “This is why I left you in Crete, so that you might put what remained into order, and appoint elders 
in every town as I directed you.” 


STRENGTHS 
• Ability to see overall picture and clarify long-range goals (Nehemiah 1:2-3; 2:5).

• Enjoys organization; motivated to organize what they are responsible for.

• Desire to complete tasks as quickly as possible.

• Awareness of resources available to complete a task.

• Ability to know what can and cannot be delegated (Nehemiah 4:13).

• Tendency to stand on sidelines until those in charge tell them to take over.

• Tendency to assume responsibility if no structured leadership exists.

• Willingness to endure reactions from workers in order to accomplish ultimate tasks (Nehemiah 4:4-18).

• Fulfillment in seeing others coming together and enjoying a completed task (Nehemiah 7:1-2; 8:1-18).


WEAKNESSES 
• Delegating responsibilities may appear as laziness.

• Willingness to endure reaction may appear as callousness.

• Communication skills and consistency may vary; neglect in explaining why tasks must be done may 

prompt workers to think they are being misused.

• Viewing people as resources may appear that projects are more important than people.

• The desire to complete tasks swiftly may appear to be insensitive to the schedules, weariness, and 

priorities of workers.

• May become "structure" dependent rather than Spirit dependent.

• May become frustrated when things don't go according to plan.


PLACES TO SERVE 
• Special Events Coordinator

• General Administration

• Social Media Administrator

• Kitchen Coordinator

• Meal Train Coordinator

• Hospitality Team Coordinator

• Leadership Training

• New Visitor Follow-up
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Shepherding 
Shepherding is more of an office than a gift, in that men are raised up to this office for a range of 
responsibilities. The word for Shepherd is ποιμήν (poimēn), and it's literally the word for a shepherd. The role 
of shepherd is linked explicitly to the role of elder, so much so that they are looked at as one and the same. 
For example, Peter says in 1 Peter 5:1-3, “So I exhort the elders among you, as a fellow elder and a witness of 
the sufferings of Christ, as well as a partaker in the glory that is going to be revealed: 2 shepherd the flock of 
God that is among you, exercising oversight, not under compulsion, but willingly, as God would have you; not 
for shameful gain, but eagerly; 3 not domineering over those in your charge, but being examples to the flock.” 
This role, of course, is modeled ultimately by Jesus. Peter goes on to say, “And when the chief Shepherd 
appears, you will receive the unfading crown of glory.” Jesus is the Good Shepherd (John 10:11-16), a 
prophetic fulfillment of Ezekiel 34:23. 


The role of overseer is the word ἐπίσκοπος (episkopos), and it means literally, “one who gives inspection or 
oversight.” This is traditionally thought to be a pastor or elder, a concept that is one and the same in the New 
Testament. The actual word  πρεσβύτερος (presbyteros) is also used interchangeably with overseer, although 
it is translated elder. Again, the office of pastor or elder are interchangeable. The role of these men is to give 
direction and oversight to the body, to prevent them from straying away, and protecting them from incoming 
threats through consistent instruction and exhortation from the Scriptures. 

STRENGTHS 
• Able to watch over, guide, train and nurture other believes toward spiritual maturity and work of the 

ministry.

• Senses a shepherding (caring) instinct.

• Enjoys training saints for the work of ministry.

• Personal experience of affliction—God comforts us that we may comfort others (2 Corinthians 1:4).

• Ability to give empathetic and undivided attention to someone in need—to set aside one’s own interests 

and concerns in order to e more fully present to one who is suffering (Philippians 2:5-7).

• Empathetic.

• Vulnerability—“wounded healer.”

• Able to maintain confidentiality.

• Desire to comfort those who are ill or grieving and to help them find Christ as the center of their lives.

• Desire to help others resolve issues concerning belief, doubt, sin, guilt (true and false), and life’s meaning.


WEAKNESSES 
• May lack organizational abilities.

• In an effort to disciple, neglects evangelism.

• May foster dependency in the one being helped.

• May feel powerless if unable to provide a specific solution to another’s suffering.

• May not discern another’s need for more professional help with problems.


PLACES TO SERVE 
• Pastor

• Elder

• Small Group Leader 

• Counsel
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Hospitality 
The gift of hospitality could be defined as, “the special ability that God gives to certain members of the Body 
of Christ to provide an open house and a warm welcome to those in need of food and lodging.” It is especially 
helpful in fostering community and providing for traveling missionaries.


Acts 16:14-15 - “One who heard us was a woman named Lydia, from the city of Thyatira, a seller of purple 
goods, who was a worshiper of God. The Lord opened her heart to pay attention to what was said by Paul. 
15 And after she was baptized, and her household as well, she urged us, saying, “If you have judged me to be 
faithful to the Lord, come to my house and stay.” And she prevailed upon us.”


Romans 12:9-13 - “Let love be genuine. Abhor what is evil; hold fast to what is good. 10 Love one another 
with brotherly affection. Outdo one another in showing honor. 11 Do not be slothful in zeal, be fervent in 
spirit, serve the Lord. 12 Rejoice in hope, be patient in tribulation, be constant in prayer. 13 Contribute to the 
needs of the saints and seek to show hospitality.”


Romans 16:23 - “Gaius, who is host to me and to the whole church, greets you. Erastus, the city treasurer, 
and our brother Quartus, greet you.”


Hebrews 13:1-2 - “Let brotherly love continue. 2 Do not neglect to show hospitality to strangers, for thereby 
some have entertained angels unawares.”


1 Peter 4:9 - “Show hospitality to one another without grumbling.” 
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